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Kary Ka Wai HO/PLAND

From: Doug Marshall <_>

Sent: Tuesday, March 24, 2026 10:51 PM
To:

PB Submission/PLAND <tpbsubmission@pland.gov.hk>

Cc:
Subject: Application for Review - Planning Application No.. A/SK-TMT/84
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Douglas Paul Marshall

pres e -
HHA : 202673 H24 H

To the Chief Executive and Heads of Government Departments
Dear Sir/Madam,

We are writing formally regarding our application for the development of a golf putting facility. We have
responded to all concerns raised by departments individually. However, we must state clearly and firmly: we
earnestly request that you and all departments review this green recreational and sports facility application
fairly, objectively and impartially, without prejudice, without deviating from its stated purpose, and without
obstructing a highly socially meaningful project through rigid policies.

In fact, this site has faced persistent restrictions and opposition from the Water Supplies Department for
more than ten to twenty years. Reports, proposals and improvement plans submitted by farmers of DD216
have almost always been rejected without rational consideration. For this reason, we strongly believe that
producing endless reports is merely an exercise in paperwork and futile. We therefore asked the Planning
Department to arrange an on-site meeting with various departments to inspect the land. We are grateful that
the Planning Department finally invited representatives from multiple departments to conduct an on-site
visit on 23rd March, allowing everyone to witness the actual conditions firsthand rather than relying solely
on written data.

Following the site visit, we sincerely ask: for such a well-kept, tidy and orderly piece of idle land, to be used
for a simple recreational sports facility, how much more public money and manpower must be wasted on
repeated reports? Such funds would be far more meaningfully donated to charitable organisations including
the Hong Kong Cancer Fund and The Community Chest. Furthermore, even if we submit more data and
detailed reports, will departments truly review them objectively and approve fairly?
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What level of extensive data support does a simple, community-benefiting putting facility truly require? By
contrast, our original mission and core values — to promote healthy sports, nurture young people, care for the
elderly, make good use of idle land, and support the Chief Executive’s Policy Address vision of citywide
sports participation — while also enabling underprivileged children to access golf — surely carry greater
importance and deserve support more than cold statistics. Our application has already received support from
many respected bodies in Sai Kung after careful review, including the Sai Kung Rural Committee, village
representatives and district councillors. Yet it has been opposed by departments that prefer theoretical
paperwork, without genuinely examining the background or practical merits of the application.

As seen on the day, the site is well maintained and clean. Contrary to misunderstandings and common
departmental excuses, we have not cut down trees or damaged nature. We voluntarily cleared weeds and
improved the environment in line with Hong Kong’s spirit of “inheriting sports”, filling the gap in Hong
Kong’s lack of dedicated training venues for golf putting.

Many passionate and dedicated golf coaches in Hong Kong currently lack suitable venues to train their
students. Even small indoor training facilities, though modest in size, hold great value and do not cause
excessive mud, environmental harm or ecological damage, as wrongly perceived. Our putting facility is
similarly simple and compact, designed only to provide a safe, clean and quiet training space that will not
create mud or affect the surrounding community. Moreover, the area is mostly adjacent to graveyard sites
and will not impact village life. On the contrary, it will help bring modest economic benefits to Sai Kung.

Many enthusiasts and trainees currently have to travel to mainland China to practise. Local foreign coaches
and experienced local instructors also lack suitable venues to promote the sport. This facility will directly
address these shortages and support employment opportunities.

In future, the site will not only offer golf putting but also lawn bowls and other activities suitable for the
elderly. It will be open to students and underprivileged young people, guiding them away from excessive
electronic device use and developing positive hobbies. In line with the belief that “every life we help
matters”, we aim to support youth development and the physical and mental well-being of the elderly
through tangible action.

We only seek to make reasonable use of idle space with minimal land adjustments, which will bring no
negative impact to the community or environment. We urge senior officials to approve rationally, not to
follow regulations blindly while ignoring the social significance behind the project, and to make decisions
based on public well-being and community value.

This application is in no way a misuse of recreational land for unauthorised activities. We genuinely intend
to develop a beneficial public sports facility and prevent long-term land neglect. We have no intention of
opposing any department; we only ask for an open, fair and rational approach. We welcome ongoing
supervision to ensure the site becomes a one-of-a-kind golf putting facility in Hong Kong.

Notably, the project is supported by numerous international professional golf coaches who are willing to
nurture local young people interested in putting and develop sports talent for Hong Kong.

We earnestly appeal to the Chief Executive and all government departments to recognise our sincerity and
sense of social responsibility. Please set aside bias, be pragmatic, and support this meaningful recreational
facility. Let this land be put to good use for the benefit of the community, the youth and the elderly, in
building a healthier and more harmonious Hong Kong.

Yours faithfully,

Douglas Paul Marshall

Tel: [
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Response to District Planning Officer / Sai Kung and Islands Planning Department
(Planning Application No.. A/SK-TMT/84)

Dear All,

Regarding your department’s concerns about earth filling, excavation and damage to the natural
landscape relating to this project, we wish to provide a clear and thorough response to eliminate any
misunderstanding.

This venue is designed as a public golf promotion and putting training facility, with the core principle of
respecting the existing terrain and minimising disturbance to the natural environment. We are not
carrying out large-scale development or major land modification; the design will follow the natural
contours and preserve the original landscape as far as possible.

Our arrangements for earthworks are as follows:

The putting area will be laid with artificial turf in line with the existing ground level. No large-scale
excavation or earth filling will be carried out. Even minor levelling works will be limited to the surface
layer, with vertical adjustments of no more than approximately 30 centimetres.

The canopy structure will be secured with shallow posts, installed to a depth of no more than 50
centimetres, without deep digging or disturbance to the ground structure.

The eco-friendly toilets will be placed directly on the ground surface, with no digging or foundation
works whatsoever.

All other facilities, including the office, indoor projection training area and children’s indoor training
zone, will be converted shipping containers placed on elevated support legs, installed to a depth of no
more than one meter or earth filling will be involved within one meter too.

Under these arrangements, no extensive digging, cutting, deep excavation or major alteration of the
landscape will take place. The project fully complies with the principles of low-impact development and
high conservation. We reaffirm that all existing trees on site will be fully retained; no removal,
transplantation or root-disturbing digging will be conducted. The risk of damage to trees due to deep
earthworks, as raised by your department, will not occur.

We wish to make it clear that our team are not destroyers of nature, but protectors of the natural
environment. This is a public-spirited sports project that promotes healthy community activity while
blending gently into the surroundings. We have no intention to damage the landscape, trees or ecology,
and have proactively minimised all works to address your concerns.

Your officers are welcome to inspect and monitor the site at any time. An updated site layout plan is
attached for your review.

We sincerely invite your department to set aside concerns regarding earth filling and excavation, and to
support this low-impact, community-focused project so that it may proceed as soon as possible.

Yours faithfully,
Douglas Paul MARSHALL / Kathy MARSHALL LAM
24 March 2026

Contact no. | N
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Douglas Paul MARSHALL / Kathy MARSHALL LAM
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Contact no. |

Response to the Agriculture, Fisheries & Conservation :
(Planning Application No.. A/SK-TMT/84)

Regarding your department’s concerns over tree removal or transplantation in relation to this
project, we respond as follows:

All existing trees on the site were personally inspected and confirmed by your officers during the
site visit on 23rd March.

No existing trees will be removed, and no new tree planting will be carried out, except in
emergency situations where trees collapse due to typhoons or natural damage.

To address any further concerns or unnecessary anxiety from your department, we hereby
undertake to fully preserve all existing trees in their original state. No tree transplantation or new
sapling planting will be considered, ensuring the existing greenery and ecological environment
remain fully intact.

Yours faithfully,
Douglas Paul MARSHALL / Kathy MARSHALL LAM
24 March 2026

Contact no. |
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Response to the Director of Environmental Protection
(Planning Application No.. A/SK-TMT/84)

In response to the various comments raised at the meeting with environmental groups on 23rd March, our
replies are set out point by point below:

1. Noise Issues

No public address systems or loudspeakers will be installed on site.

Golf putting is a quiet, low-volume activity that will not generate any noise nuisance during operation.
Visitor numbers will also be strictly controlled, with no more than 20 to 30 people using the facility for
training within any three-hour period.

It is considered that the natural bird calls in the area will far exceed the noise produced by site users, and
therefore no disturbance will be caused to wildlife or the ecological environment.

2. Site Construction and Installation Arrangements

The putting area will be fully surfaced with artificial turf, eliminating the need for natural grass,
herbicides, pesticides or fertilisers. This prevents chemical substances from entering the soil and
catchment area at source.

Areas with canopies will retain the existing ground surface. Construction will only involve minor
levelling, installation of support posts and container feet, without major excavation or alteration. The
existing terrain, rainwater runoff routes and drainage patterns will remain unchanged, ensuring no adverse
impact on the catchment area.

3. Environmentally Friendly and Energy-Efficient Facilities

The site will be fully equipped with solar-powered eco-friendly street lamps, utilising renewable energy
wherever practicable to reduce electricity consumption and carbon footprint.

All lighting and basic electrical appliances will be energy-efficient and low-power consumption to
support low-carbon operation and avoid placing unnecessary burden on the environment.

4. Toilet Facilities

The site will be provided with eco-friendly toilets regularly approved for use on government greenfield
sites. These will have no septic tanks, discharge no sewage and leak no harmful substances. All waste will
be handled in a fully enclosed manner, achieving zero pollution and zero discharge, with no impact on
water quality in the catchment area.

5. Chemical and Environmental Management

No toxic substances, pesticides, aerosols or hazardous chemicals will be used, stored or discharged on
site. No contaminated sand or mud will be dumped, ensuring full protection of soil and water quality.

6. Fire Safety Facilities
Fire blankets, fire extinguishers and fire sand have been provided at various locations on site in
compliance with fire safety requirements. This ensures site safety, eliminates fire risks and prevents

environmental and ecological damage caused by fire incidents.

7. Environmental Conservation and Ecological Responsibility



The project is based on the core principles of minimal disturbance, high conservation and low-carbon
operation. Apart from having no impact on the function of the catchment area, we will continue to:

- Regularly clear litter from the site and surrounding areas to prevent debris from entering watercourses
- Preserve the original landscape and protect habitats for plants and wildlife

- Implement environmental management measures and educate users to respect nature, refrain from
feeding wildlife and littering

- Reduce carbon emissions through solar and other green facilities to achieve sustainable operation

- Monitor environmental conditions on an ongoing basis to actively safeguard ecological balance in the
catchment area

The entire project places environmental protection and conservation as top priorities. It will not only
avoid ecological damage but also continuously improve the on-site environment and help protect the
catchment area.

Yours faithfully,
Douglas Paul MARSHALL / Kathy MARSHALL LAM
24 March 2026

Contact no. |
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Response to the Transport Department & Director of Fire Services
(Planning Application No.. A/SK-TMT/84)

Regarding the concerns raised by the department under items (a) and (b), our detailed response is as
follows:

(a) On-site Staff, Visitor Control and Training Arrangements

Approximately three on-site staff will be responsible for general cleaning, maintenance and upkeep of the
facility.

The maximum capacity of the venue is strictly controlled at around 30 persons at any time, including golf
coaches, students and staff.

Golf putting training will be conducted in small groups: either one-to-one tuition, or one coach
supervising 2 to 4 participants.

The site contains an indoor training studio with a projector and a dedicated indoor children’s training
area. Each zone will accommodate a maximum of 2 to 4 people at the same time, ensuring no
overcrowding.

(b) Road Access, Fire Engine Access, Loading Area, Parking Arrangements & Fire Safety Facilities

The department’s concern that there is insufficient access within a 30-ft width along the road section is
inaccurate.

The access road from Tai Mong Tsai Road to the proposed golf putting facility is equipped with fire
hydrants along the route. The road is sufficiently wide to allow multiple fire engines to pass at the same
time.

During past typhoon events, multiple fire engines entered the village to assist with tree removal
operations. The Fire Services Department holds records of these deployments, and the department may

verify this directly with them.

The entire road allows safe passage and manoeuvring for fire engines. There is also adequate space of
more than 30ft both inside and outside the site for fire engines to turn around.

A fire hydrant has already been installed by the government along of the access road. Our facility will
additionally install on-site fire hydrants to further enhance fire safety.

Secure metal storage cabinets will be placed at various locations on-site, containing fire blankets,
sandbags, fire extinguishers and other fire-fighting equipment.

Clear escape route signs will be displayed throughout the venue. All staff, coaches and users will be
instructed on emergency evacuation procedures in the event of fire.

As the entire site is an open-plan golf putting area with open and unobstructed space, fire engines will
have ample room to travel and turn within the site in case of emergency.

Loading Area Inside the Perimeter and Vehicle Parking

The loading area inside the perimeter and designated vehicle stopping/access points are clearly shown in
the attached site layout plan.



Given that this is only a golf promotion and putting training facility, delivery and loading activities will

be infrequent and will not cause traffic congestion.

We also actively encourage students to use public transport. The walking distance from Tai Mong Tsai

Road to the facility is only 5 to 10 minutes.

On-site parking spaces are very limited and reserved exclusively for staff and coaches only. No public
parking will be provided. Students must use public transport or park their vehicles in car parks in Sai

Kung before connecting to the site via shuttle or other transport.

In future, we may also introduce a dedicated shuttle service to further minimise traffic and congestion.

For full details of the site layout, loading area and parking arrangements, please refer to the attached site

plan.

Yours faithfully,
Douglas Paul MARSHALL / Kathy MARSHALL LAM
24 March 2026

Contact no. |
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To the Water Supplies Department (Planning Application No.A/SK-TMT/84

Dear Sirs,

I am writing to provide a comprehensive, one-off response to Comments (a), (b) and Observations (a), (b)
raised by your department regarding my application for the establishment of a golf putting range, and to
state clearly with factual evidence that this project will in no way compromise the catchwater.

I wish to state plainly and honestly: the facilities under this application will not affect the original
function of the catchwater, nor will they increase the flow of sediments or pollutants into the watercourse.

In fact, for more than a decade prior to our involvement, the catchwater area was severely overgrown
with weeds and wild vegetation, while the responsible authorities failed to fulfil basic catchwater
management duties. The area was frequented by cattle, pigs, monkeys and stray dogs; animal waste was
washed directly into the catchwater during heavy rain, which was the real cause of bacterial growth and
water quality degradation.

In addition, campers and picnickers used to discard food waste freely, which was also washed into the
catchwater by rainwater, causing serious pollution. These were the genuine, long-standing problems
affecting the catchwater for many years.

Since we took over site management two years ago, we have proactively cleared weeds, animal waste,
refuse and debris, and strictly prohibited unauthorised access, illegal camping and littering. The site has
been transformed from a messy, unsanitary area into a tidy and well-maintained space.

The current condition of the site speaks for itself and confirms that our statements are fully truthful. We
have genuinely helped improve and restore the catchwater environment.

1. Unreasonable suppression of the application under the pretext of “catchwater protection”

Over the past two years, this application has been repeatedly rejected and delayed by your department on
grounds of potential impacts to the catchwater and drainage systems. These claims lack objective
evidence and appear to be merely excuses to obstruct the application.

I deeply regret this unfair treatment and will not accept it.

2. Decades of neglect and poor maintenance caused flooding risks

It is clear and undeniable that the catchwater had not been properly or regularly maintained for more than
twenty years. The area was heavily overgrown, watercourses were silted up, fallen trees after typhoons
were left unremoved, and rubbish accumulated without disposal.

During heavy rainstorms, large amounts of debris were washed into the watercourses, repeatedly
exposing nearby residents to serious flooding risks caused by catchwater blockage.
(Supported by photographic evidence)

Only after repeated complaints from us did your department address the problem and carry out clearance
works. Although the catchwater now presents a cleaner appearance unseen for many years, we have
retained full photographic records of the site before clearance, which prove every word we state is true
and not unfounded accusation.



3. Two years of proactive stewardship has visibly improved the catchwater

Over the past two years, we have strictly prohibited illegal camping, squatting and littering; we have
proactively removed rubbish, debris and fallen trees from the watercourse to prevent large waste from
entering the river.

As a result, rubbish in the catchwater has decreased significantly, the environment has improved
markedly, and flooding risks have been greatly reduced.

These results are there for all to see, and cannot have been overlooked during your department’s
inspections.

The tangible improvements over these two years constitute the most authentic and powerful evidence
available.

4. Minimal construction works, no heavy engineering, all waste removed

This project involves no major construction whatsoever. Works are limited to minor canopies, a small
number of support pillars, and the placement of simple container facilities.

Even if small amounts of soil or sand are generated during works, we will follow the same practice
adopted by your department during previous catchwater clearance — all surplus materials will be
removed entirely by tipper trucks, with nothing left on site.

There will be absolutely no burden or impact on the catchwater during construction.

5. Eco-friendly toilet is a standard approved facility for government green areas

The toilet proposed is a standard biodigester / compostable toilet commonly approved and used in
government green areas.

Its features include:

- No sewage discharge, zero pollution: no connection to public sewers; waste is decomposed by
microorganisms into organic matter or recycled water, with no pollution to the catchwater or
watercourses.

- Temporary or permanent use: mobile, quick to install, with no heavy construction or damage to the
natural landscape.

- Hygienic and odourless: sealed treatment with automatic disinfection, eliminating bacteria and odour.

Such facilities are widely used in Hong Kong’s country parks, green belt areas and around catchwaters as
standard ancillary facilities. They are a routinely permitted type for green areas with ample precedents
across government and charitable organisations.

Installation is minimal, with no major engineering, and does not affect catchwater functions. With no
sewage discharge, it is more environmentally friendly than animal waste or food waste, and actually
reduces pollution.

Furthermore, more than 80% of the golf putting range will retain its original natural terrain. There will be
no alteration to land formation, water absorption capacity or stormwater runoff patterns, and the drainage
function of the catchwater will remain fully unaffected.

As such facilities are already common industry practice with established usage records, it is unnecessary
to require us to spend tens of thousands of dollars on a repetitive, unwarranted assessment report,
resulting in a waste of resources.



6. We protect the catchwater and create no additional burden

Since submitting the application, we have voluntarily maintained the site and properly managed the
environment.

We have never generated waste, discharged pollutants, or imposed any additional burden on the
catchwater.

On the contrary, our proactive monitoring, clearance and stewardship have made the catchwater safer and
cleaner.

7. Formal Declaration: We will not back down; we demand openness, fairness and impartiality

I formally declare that I will not retreat despite continued suppression.

The more your department deliberately creates obstacles and unreasonably obstructs the application, the
more evidence, photographs and facts we will present to publicly demonstrate long-standing
mismanagement and unfair treatment.

Should your department continue to suppress this application, we will insist on full openness, fairness and
impartiality, and demand a public explanation:

why the catchwater was neglected for more than a decade, while applicants genuinely committed to
environmental protection are repeatedly targeted.

In the present day, abuse of authority and arbitrary decision-making will not be tolerated.
Years of unreasonable obstruction have gone far enough.

We reaffirm that the golf putting range will not affect the catchwater, will not cause pollution, and we
will continue long-term maintenance, monitoring and clearance to safeguard the catchwater alongside
your department.

We believe that a fair and justified approval process must be based on facts and focused on environmental
improvement, rather than suppressing public-spirited applicants who genuinely protect the catchwater
with baseless excuses.

The tangible improvements over the past two years clearly prove:
we are not a burden to the catchwater — we are its custodians.
Our facilities will not harm the ecosystem; they will only make the environment cleaner and safer.

We earnestly request your department to set aside preconceived positions, objectively review on-site
facts, cease unnecessary delays and obstruction, and process this application with openness, fairness and
impartiality.

We remain ready to continue protecting the catchwater together with your department, and will uphold
our legitimate rights through facts and evidence until this matter is fairly resolved.

Yours faithfully,
Douglas Paul MARSHALL / Kathy MARSHALL LAM
24 March 2026
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