
 
 
 
 
 
 
 
 
 

Annex G 
Strategic Clarification on the Proposed Land Use Amendment for 

San Tin Technopole  
(a) Letter to the Innovation, Technology and Industry Bureau dated 8.12.2025 
(b) Letter to the Innovation, Technology and Industry Bureau dated 15.1.2026 

 











關於 KS Solutions Limited 及創辦人梁金源先生的背景說明 

致：創新科技及工業局（ITIB） 

KS Solutions Limited（奇思解決方案有限公司）由梁金源先生（Kammy Leung）於

2025 年 3 月創立，專注於產業整合、智慧基礎設施規劃及供應鏈數位化轉型，致力推

動香港新型工業化與創科生態建設。 

梁金源先生為資深物流與供應鏈戰略專家，擁有逾二十年跨領域實戰經驗，橫跨國際

快遞、跨境電商、智慧物流生態及高附加值航空服務。其職涯始於 FedEx，歷任清關

管理、機坪作業、分撥中心營運及亞太區樞紐運營等要職，並深度參與2009年FedEx

亞太區樞紐由菲律賓遷移至廣州的重大項目，主導跨境陸路運輸與多式聯運流程設計，

為粵港澳大灣區高效物流網絡奠定實務基礎。 

其後，梁先生於 LINEX、中通國際等企業推動電商物流創新，建立自動化電商倉儲標

準，並成功拓展國際網絡至澳洲、歐洲及日本市場。 

2018 年，梁先生加入阿里巴巴旗下菜鳥網絡，出任香港總部總經理，期間實現多項突

破： 

 成功打造香港首個跨境電商 OTC（非處方藥）合規解決方案； 

 建設機場物流園區內首個物聯網（IoT）智能倉庫，日均訂單處理量由數百躍升

至數萬； 

 提出「Cargo Village」物流生態圈概念，成為「菜鳥智慧港」項目的核心架構； 

 主導「經珠港飛」貨運項目，善用港珠澳大橋實現空陸聯運，提升區域機場群

協同效率； 

 代表菜鳥與中國商飛簽署《香港航空器材中心合作備忘錄》，籌建亞太航材供應

鏈中心，支持國產飛機海外運營。 

梁先生長期關注土地規劃與產業政策協同。2018 年曾參與團結香港基金「政策．正察」

項目，以洪水橋地區倉庫為案例，探討電商物流與棕地發展的互動關係。任職菜鳥期

間，積極倡議「產業 1+」及「四流合一」（商流、物流、訊息流、資金流），並就放寬



「菜鳥智慧港」部分樓宇用途作食品加工中心提出專案建議，雖因審批時程過長未能

落地，但展現其推動多功能混合用途產業空間的前瞻性思維。 

2025 年創立 KS Solutions 後，公司迅速展現執行力： 

 協助 GKE Metal Logistics 建立 LME 認可的金屬交割倉庫，三個月內引入逾

5,000 噸銅、鎳、錫交易，躍居香港市場首位； 

 作為國際知名諮詢公司外部顧問，參與「北部都會區」洪水橋發展區投標項目，

提出「產業互聯多層解決方案產業園」概念，主張以物流產業為骨幹，拉動生

物科技與智慧製造發展，並整合人工智能與綠色科技； 

 設計務實商業模型，確保項目財政表現符合投資者預期，同時契合公共政策目

標。 

梁先生現任香港電商物流協會副主席及香港航運物流協會執行委員會成員，持續推動

行業創新轉型與可持續發展。 

KS Solutions 的核心理念，是透過嵌入式產業基建與供應鏈金融增信機制，補足創科

生態中「從技術到產品、從產品到資金」的關鍵缺口 - 這正是當前香港發展新質生產

力所需之民間協作力量。 

  



Background Brief: KS Solutions Limited and Mr. Kammy Leung 

To: The Innovation, Technology and Industry Bureau **(ITIB) 

KS Solutions Limited was founded by Mr. Kammy Leung in March 2025, with a mission 

to advance industrial integration, smart infrastructure planning, and supply chain digital 

transformation, thereby supporting Hong Kong’s new-type industrialization and I&T 

ecosystem development. 

Mr. Leung is a seasoned strategic expert in logistics and supply chain management, 

with over two decades of cross-sector experience spanning international express 

delivery, cross-border e-commerce, smart logistics ecosystems, and high-value-added 

aviation services. 

He began his career at FedEx, holding key roles in customs clearance, ramp 

operations, hub distribution, and Asia-Pacific hub management. He played a pivotal 

role in the landmark 2009 relocation of FedEx’s Asia-Pacific hub from the Philippines 

to Guangzhou, where he led the design of cross-border road transport and multimodal 

logistics workflows—laying practical foundations for the Greater Bay Area’s efficient 

logistics network. 

Subsequently, at LINEX and ZTO International, Mr. Leung drove e-commerce logistics 

innovation, establishing automated warehouse standards and successfully expanding 

international networks into Australia, Europe, and Japan. 

In 2018, he joined Cainiao Smart Logistics Network (Alibaba Group) as General 

Manager, Hong Kong, delivering several breakthroughs: 

 Launched Hong Kong’s first compliant cross-border OTC e-commerce solution; 

 Built the airport logistics park’s first IoT-enabled smart warehouse, scaling daily 

order volume from hundreds to tens of thousands; 

 Pioneered the “Cargo Village” logistics ecosystem concept, which became the 

architectural core of the “Cainiao Smart Gateway” project; 

 Spearheaded the “Fly Via Zhuhai–Hong Kong” freight initiative, leveraging the 

Hong Kong–Zhuhai–Macau Bridge to enable seamless air-land intermodal 

transport and enhance regional airport cluster efficiency; 

 Represented Cainiao in signing a Memorandum of Understanding with COMAC 

to establish a Hong Kong-based Aviation Spare Parts Centre, supporting 

overseas operations of domestically produced aircraft. 

Mr. Leung has long engaged in brownfield land use planning. In 2018, he contributed 

to the Our Hong Kong Foundation’s “Policy Insight” study, using two brownfield 

warehouses in Hung Shui Kiu as case studies to examine the nexus between e-

commerce logistics and land development. During his tenure at Cainiao, he 

championed the “Industry 1+” and “Four-Flow Integration” (commercial, logistics, 



information, and financial flows) frameworks. He also proposed re-zoning part of the 

Cainiao Smart Port for food processing - a submission that garnered positive inter-

departmental feedback from the Development Bureau, Transport and Logistics Bureau, 

and Planning Department, though ultimately withdrawn due to prolonged approval 

timelines. This reflects his forward-looking vision for multi-functional, mixed-use 

industrial spaces. 

Since founding KS Solutions in 2025, Mr. Leung has demonstrated rapid execution 

capability: 

 Assisted GKE Metal Logistics in establishing an LME-approved metal delivery 

warehouse; within three months, the facility attracted over 5,000 metric tons of 

copper, nickel, and tin trading, becoming Hong Kong’s market leader; 

 Served as an external advisor to a leading international consultancy on the 

Northern Metropolis Hung Shui Kiu development bid, proposing an 

“Interconnected Multi-Storey Industrial Park” model that positions logistics as 

the backbone to catalyse biotech and smart manufacturing, integrated with AI 

and green technologies; 

 Designed pragmatic commercial models that align investor returns with public 

policy objectives. 

Mr. Leung currently serves as Vice Chairman of the Hong Kong E-commerce Logistics 

Association and Executive Committee Member of the Hong Kong Shipping and 

Logistics Association, actively promoting industry innovation and sustainable 

development. 

At its core, KS Solutions seeks to bridge critical gaps in Hong Kong’s I&T ecosystem—

specifically, the transition from technology to product, and from product to capital—

through embedded industrial infrastructure and supply chain finance enablers. This 

represents precisely the kind of private-sector collaboration needed to realize Hong 

Kong’s ambition in developing new quality productive forces. 

 












