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To:
5/F, North Point Government Offices,
333 JavaRoad,HongKong

23t April 2025
Re: Furtherclarification of application A/YL-PN/83
Dear Sir/Madam,

The HaPak Nai Education Centre has been operating at its current location since
2012, and wasfurtherregisteredasa non-profitcharitable organizationstatus in
2021. Formorethanadecade, the Centre has beendedicated tothe conservation
and research of the coastal area of Ha Pak Nai and the surrounding Inner Deep Bay,
supporting numerous greengroups’ anduniversities’ scientificandconservation
outreach projects, and supporting environmental educationtourforover 30,000
students andyouths. Through years of selfless efforts, the site hasbeentransformed
into a base for ecological studies and environment education ofthe Ha Pak Nai
coastlineinInner Deep Bay, providing visitors with a convenient and safe
environment forfieldresearch. Moreover, this locationisthe only site along the Nim
Wan RoadinHaPak Naithatallowsaccess for 60-seatschoolcoaches, making it a
safe andaccessible outdooreducationalfield trip destination for schoolsandlarge
groups.

The mudflatsalong the coastline infront of the Ha Pak Nai Education Centre are just
outside ofthe Inner Deep Bay Ramsar Wetland. After more than adecade ofjoint
conservation efforts, this area has become one of the few remaining habitats and
breedinggroundsfor horseshoe crabs inHongKong, and this isthe only site with
well-recorded increase inhorseshoe crab population size over the pastfew years.
The Centreis alsothe only horseshoe crabresearchsiteinHong Kong that isdirectly
accessible byland. Notably, the Ocean Park/City University Horseshoe Crab
Conservation Programis based here, conducting annual releases of artificially bred
horseshoe crabs inthe watersnearthe Centre.



Oysterfarming has been practiced in Lau Fau Shan and Ha Pak Naifor over 700 years
and remainsanimportantlocal commodity. Beyondtheir economicvalue, oyster
reefs provide critical habitats for marine life, filterand purify seawater, improve water
quality, protect coastalareas, and help maintain a healthy marine ecosystem.
However, oyster reefs have faced significant decline over the past few decades due
tolime extraction, reclamation projects, and overharvesting. Inresponse, The Nature
Conservancy (TNC) hasrecentlylaunched an oyster reef restoration projectinthe
waters nearthe Ha Pak Nai Education Centre, conducting research on water quality
and marine speciesimprovement. Thisinitiative is supported by J.P.Morganand
carriedoutin collaboration with the Swire Institute of Marine Science (SWIMS) at The
University of Hong Kong.

Located nearthe West New Territories Landfill, HongKong’ slargestwaste disposal
facility,the Ha Pak NaiEducation Centre recognizes the close relationship between
environmental conservation and waste management.In 2020, the Centre
established a Black Soldier Fly (BSF) food waste processing demonstrationarea to
showcase an efficient and eco-friendly alternative to landfill disposal. This natural
and harmless methodallows visitorsto directly compare the advantagesand
disadvantages oftraditional waste disposal versus BSF processing. Additionally, the
Centreregularly organizes coastal clean-upactivities, providing a safe working
environment for volunteers andraising publicawareness of environmental
conservation. Overthe past 5years, more than 200 primary and secondary schools
and organizations have visited, with over 10,000 volunteers participating inthese
efforts.

TheHongKonggovernment’ srecently proposed Hong Kong-Shenzhen Western
Railway (Hung ShuiKiu to Qianhai) willinclude a station in Lau Fau Shan, whichis
expected to bring aninflux of tourists. The plan aimsto promote leisure and
eco-tourismin Lau Fau Shan, aligning withthe Centre’ sobjectives. Foryears,the
Ha Pak Nai Education Centre has provided facilities and venues ona non-profit basis
forenvironmental conservation research and promotion. Tosupportthe
government’ svisionofdevelopingecotourisminthe Northern Metropolis, the
Centre will continue to enhance its facilities, offering a more enriching, safer,and
more meaningful ecological field trip experience.

Yours faithfully



Cheng WaiKwan

HaPak Nai Education Centre






