Appendix 3

Tentative Project Programme



Applicant’s Tentative Project Programme

Date Event
APR 2025 o Apply for SEE mark accreditation
Early MAY 2025 o S16 Planning Application (Pre-submission Consultation with

Planning Department)

Early AUG 2025

Submission of:
o S16 Planning Application to TPB;
o Application for Short Term Tenancy (“STT”) to Lands
Department; and
o Funding application to DevB

AUG 2025 e Obtain SEE mark accreditation from HKGCSE
Q3 2025 o Affected ho_useholds and business undertakings begin to depart
YLS NDA in batches
Late Q4 2025 e Applicant’s anticipated departure date. (TBC)
e Approval of:
By Nov 20z o 3o laming Ao
o Funding
DEC 2025 e Begin works tender procedures
JAN 2026 e Begin construction
Q3 2026 o Affected households and business undertakings complete batched
departure from YLS NDA
OCT 2027 : ,igg]l?(!gt:gz ?grcroeqes,\;[/r:ﬁ;[ II?incenses (incl. RCHD License)
DEC 2027 e Relocation of the PST facility to Wa Fung School




